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Source: ICONs from ‘TheNounProject.com’ Activity developed by Chris Cavert, Ed.D.  
Activity Objective: Share stories that will strengthen connections between participants.   
Facilitated Objective: Encourage and practice ‘deeper’ conversations.  
Needs & Props: One set of 60 ICONnection Conversation Cards  
Numbers: 12 to 60 participants 

 
 

 
 
 
Half & Half (Level 2 Connection) 
 
Set-Up: 

● Place all the cards, ICON side up, scattered around the tops of a couple tables in the 
activity area, or on the floor, away from where the mingling will be. 

● Other considerations for setting up the cards are noted in the ICONnections 
Conversation CardsActivity Guide.   

 
Procedure: 

● Creatively pair up players and ask one of them to walk over to the table of cards (picture-
side up) and quickly pick a card – a random selection is what we’re going for. 

● After everyone has returned to their partner, the person with the card asks their partner 
the icebreaker question.  

● In the spirit of this Level 2 activity, the person answering is invited to answer with a story. 
It’s okay to pause for a bit, think, and then craft the story-answer.    

● The person who asked the question is invited to focus on listening to the answer and 
then, when appropriate, has the opportunity to ask a followup question related to how 
their partner answered.  

● Pairs are not required to rush. The idea is to have a short conversation about the 
icebreaker question.  

● When the conversation comes to an agreeable end, the icebreaker card/question is 
given to the person who answered the question.  



 

● Then, the person with the question goes into the crowd of people to find someone who 
does not have an icebreaker card in their possession. They pair up, ask the question, 
listen to the answer, and then ask at least one follow up question. After the exchange, 
the card is given to the one who answered it. And off they go, repeating the process.  

● After someone relinquishes an icebreaker card, they are free to go into the crowd to 
volunteer themselves to another person with an icebreaker card. The same interaction 
takes place. The card-holder asks their question, listens to the answer, then asks a 
follow-up. The card is given up and both go off into the crown again.  

   
Facilitator Notes: 

● The spirit of this process is having a conversation, and not just answering a question 
with one sentence. It’s also about listening well enough to ask a relevant follow-up 
question in order to promote some deeper understanding of other people.  

● With one person in a pair having a card, the idea is that the person answering is listening 
closer to the question and forming a meaningful answer without the expectation of 
asking a question. It’s about one conversation (as opposed to remembering two) and 
processing the information before going off to a different conversation.  

  
Variations: 

● And it’s perfectly okay for everyone to have a question to ask their partner with a short 
answer before exchanging cards and finding new partners (this is a Level 1 connection).  

 
Possible Reflection Questions: 

● What struck you about this paired conversation activity?  
● What are some of the benefits of getting into conversations with others?  
● What are some of the barriers to good conversations?  
● What are some of the barriers you can change for yourself?  
● What surprises can come from good conversations?    

 
 

Personal Stories Conversations (Level 3 Connection) 
 
Set-Up: 

● Place all the cards, ICON side up, scattered around the tops of a couple tables in the 
activity area, or on the floor, away from where the mingling will be. This area will be the 
ICON pool.  

 
Procedure: 

● This one plays like Half & Half. The difference is using the ICON images. When selecting 
an image, a person is looking for something that elicits a memorable event. There is 
more time to consider a story they want to tell, versus recollecting a story on the spot 
with the icebreaker questions.  

● Creatively pair up players and ask one of them to walk over to the table of cards (picture-
side up) and choose an image that brings up a personal story that has some importance 
to them. For example, something that reveals a life lesson. . 

● After everyone has returned to their partner, the person with the card shares the image 
and then tells the story. .   

● The person listening is invited to really listen – sense the emotion, put the details of the 
story in their mind, consider the importance of the story. 



 

● When appropriate, the listener has the opportunity to start a conversation with a follow 
up question. The storyteller can answer the follow up and then ask a question of the 
listener.  

● Pairs are not required to rush. The idea is to have a conversation about the story and 
how each person can relate, not relate, agree or disagree, talk to each other about what 
surfaces. 

● When the conversation comes to an agreeable end, the storyteller gives their ICON card 
to the listener. The listener goes to the pool of ICON cards, places the card they possess 
back into the pool, ICON side up, and then looks for an ICON they can use to prompt a 
story of their own. Then, they go off into the crowd to find someone without a card to 
share their story with.  

● The storyteller, who just relinquished their card, goes into the crowd of people to find 
someone who is looking to share their story. And the process begins again.  

   
Facilitator Notes: 

● Invite participants to sit down if they would like. And, it’s okay for participants to NOT 
pick up a story (ICON Card). They could simply join a conversation that is about to 
happen (i.e., have a group of three).  

● Like Half & Half, the spirit of this process is to have a conversation - there is no rush.  
● With one person in a pair having a card, the listener is only focused on the storyteller 

and in the ensuing conversation.  
● WARNING: This free-form organic interaction may cause some discomfort when people 

are looking for listeners and people looking for storytellers. Give your group a heads up 
to simply go with the flow. Experience the discomfort and work through it. Join another 
group if needed, or just wait for the partner you need.  

 
 
 
 


