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CUP SWITCH    
This activity first appeared at Chris’ FUNdoing.com blog site as Tube Switch (November 
24th, 2014). After substituting the equipment with cups we have a  more complex 
version of the original idea.  
 
Activity Objective: Match all the numbered cups with the numbered spots - only two 
cups can be moved at the same time.  
 
Facilitated Objective:  
1. Planning, overall and in the moment.  
2. Brainstorming and sharing ideas. 
3. Leadership dynamics towards planning.  
4. Understanding roles and responsibilities. 
5. Communication behaviors. 
 
Needs Per Group:  
12 to 24 numbered or lettered cups  
12 to 24 numbered spots or numbered index cards  
1 50-foot activity rope 
1 timing device  

 
Cups are numbered or lettered on the  
bottom (see picture) - we like to make our 
numbers or letters as large as possible. A 
black or silver permanent marker, or a 
combination of both, leave good visible 
numbers or letters.  
 
If you have the fancy numbered poly spots 
(like the ones in the picture above), they work 
great. Spots could also be numbered index 
cards or small paper plates, or even half 

sheets of paper. Be sure the numbers are smaller than the open end of the cups you 
are using - when you place a cup over a number (in the closed position) you do not want 
to see any part of the number on the spot.  
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Numbers: Four to 16 players. Multiple groups can play this one at the same time. 
Provide the same window of time for all groups (e.g., 20 minutes) to record their best 
time. If you have a larger group (12 to 16), consider splitting them up into smaller groups 
of equal numbers (or maybe not equal numbers depending on your objectives).  
 
Time:  20 to 30 minutes.  
 

 
 
Procedure: (For this description, imagine we are working with one group of 12 players 
using 20 numbered cups and 20 numbered poly spots - like the picture below.) Lay out 
your rope in a large circle (or other geometric shape) formation. Randomly set down 
your numbered spots (numbers up) so they are spaced out within the circle. Place a 
numbered cup, in the closed position, over each of the spots. Be sure the number on 
the bottom of the cup does not match the number on the spot.  
When all the numbers on the spots are covered with cups bring your group over to the 
activity area and have them stand around the outside of the rope circle. Here is what 
we (generally) tell our groups.  
 
Working together, your objective is to cover each numbered spot, there is one under 
each cup, with its matching numbered cup as quickly and safely as possible. If any of 
the following parameters are violated the attempt in progress stops and time is set to 
zero - another attempt can be made once the cups are reset. 
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If you are providing only verbal directions to the group, share the Cup Switch Guidelines 
below. If you want to forego giving all the directions verbally, print the Guidelines below 
and give them to your group. After you share the overall objective with them they can 
read the rest of the guidelines and then answer their own questions (with a little help 
from you if needed).   
 
As always, feel free to adjust what you need to make the activity fit within your 
objectives.  
 
 
Also included in this activity description:  

• Printable Cup Switch Guidelines (groups can self-facilitate)  
• Safety & Facilitation Tips 
• 17 Focused Processing Questions – Planning, Brainstorming, Leadership, 

Roles and Responsibilities and Communication Behaviors.  
• 4 Variations to Adjust Challenge Levels. 	


